Supervisor Performance Evaluation Form Sample

The Supervisor Performance Evaluation Form Sample provides a structured template to assess leadership effectiveness and team
management skills. This form aids organizations in delivering consistent and objective feedback, ensuring supervisors meet performance standards.
Utilizing this sample enhances the evaluation process by focusing on key competencies and measurable outcomes.

— Supervisor Information
Supervisor Name:

| |

Department:

| |

Review Period:

| |

— Performance Criteria
1. Leadership Effectiveness:
" Excellent C Good € Satisfactory " Needs Improvement cC Unsatisfactory

2. Commumication Skills:
" Excellent C Good € Satisfactory " Needs Improvement cC Unsatisfactory

3. Team Management:
" Excellent C Good € Satisfactory ' Needs Improvement C Unsatisfactory

4. Problem-Solving Abilities:
" Excellent C Good € Satisfactory ' Needs Improvement cC Unsatisfactory

— Comments and Recommendations
General Comments:

Recommendations for Improvement:

— Evaluator Information

Evaluator Name:

| |

Date:

| |

Submit Evaluation ‘
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