Supervisor Evaluation Form Sample

The supervisor evaluation form sample for educational institutions is designed to assess the performance and
effectiveness of supervisors in an academic environment. This form helps gather structured feedback to improve
leadership and management within schools or colleges. It ensures that supervisors are aligned with educational goals and
standards.

Part I: Supervisor Information

Name of Supervisor | |

Position | |

Department/Faculty | |

Evaluation Period | |

Part ll: Performance Evaluation

Criteria Excellent Good Fair Poor Comments

Leadership and Vision (@ (@ (@ (@ | |

Communication Skills

Decision Making

Team Management

C
C
C
C

200 O D
2.0 0O 0D
200 0O 0D

Commitment to Educational Goals

Part lll: Strengths and Areas for Improvement

Supervisor's key strengths:

Suggestions for improvement:

Part IV: Additional Comments

Evaluator Name: |

Date: | |

Submit Evaluation
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