
Project Evaluation Feedback Assessment Form
This project evaluation feedback assessment form sample provides a structured template for gathering
comprehensive insights on project performance. It helps identify strengths, weaknesses, and areas for improvement to
enhance future project outcomes. Using this form ensures systematic and effective assessment for better decision-
making.

Project Name:

Project Manager:

Team Members:

Evaluation Date:

Project Performance Assessment

Criteria Excellent Good Average Poor Comments

Timeliness

Quality of Deliverables

Resource Management

Communication

Risk Management

Project Strengths:

Project Weaknesses:

Suggestions for Improvement:

Additional Comments:

Submit Evaluation
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