Project-Based Statement of Operations Excel Template

Track your project's financial performance efficiently with this project-based statement of operations Excel template. It provides a clear and
organized layout to monitor revenues and expenses for accurate budgeting. Ideal for project managers seeking streamlined financial reporting in
Excel

Sample Template Structure

Account Budgeted Amount | Actual Amount | Variance Notes
Revenue $50,000 $48,000 $-2,000 | Main contract income
Other Income | $5,000 $5,200 $200 Sponsorships/Grants
Total Revenue | $55,000 $53,200 $-1,800
Expenses
Personnel $20,000 $19,500 $-500 Project staff salaries
Materials $10,000 $11,000 $1,000 | Supplies and resources
Travel $5,000 $4,800 $-200 Site visits
Other Expenses | $2,000 $2,100 $100 Miscellaneous
Total Expenses | $37,000 $37,400 $400
Net Income $18,000 $15,800 $-2,200

This template can be downloaded and customized in Excel for your specific project-based financial needs.
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