Peer Evaluation Form Sample for Leadership Skills

Use this peer evaluation form sanple to effectively assess leadership skills within your team. It provides a structured approach to gathering
valuable feedback on communication, decision-making, and team motivation. Enhance leadership development by identifying strengths and areas
for improverrent.

— Peer Information
Your Name:

| |

Peer Being Evaluated:

| |

— Leadership Skills Assessment
1. Communication Skills:

‘ Select j
Comments/Examples:

2. Decision-Making:
Select M
Comments/Examples:

3. Team Motivation:
Select M
Comments/Examples:

— Overall Feedback

‘What are this peer's leadership strengths?

Areas for improvement:

Submit Evaluation
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