
Panel Interview Evaluation Checklist with Scoring
A panel interview evaluation checklist with scoring is a structured tool designed to assess candidates consistently
during multi-interviewer sessions. It ensures objective comparison by rating key competencies and responses. This
checklist enhances decision-making by providing clear, quantifiable feedback from each panel member.

Candidate Information
Name Position

Date Panel Members

Scoring Scale
Score Criteria

1 Poor

2 Fair

3 Good

4 Very Good

5 Excellent

Competency Assessment Checklist
Competency Comments Score (1-5)

Relevant Experience & Knowledge

Communication Skills

Problem Solving & Analytical Thinking

Teamwork & Collaboration

Adaptability & Flexibility

Leadership Potential

Cultural Fit

Motivation & Interest

Overall Comments

Recommendation
Panel Member Recommend? (Yes/No) Signature
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