
Employee Feedback Questionnaire for Annual Performance
Reviews
The employee feedback questionnaire is designed to gather valuable insights during annual performance reviews. It helps identify strengths,
areas for improvement, and overall job satisfaction. This tool fosters transparent communication and supports professional growth within the
organization.

General Information
Employee Name:

Department:

Position/Title:

Performance Assessment
1. What accomplishments are you most proud of this year?

2. What challenges did you face, and how did you overcome them?

3. What areas do you feel you can improve upon?

4. How would you rate your overall job satisfaction?
Very Satisfied

Feedback & Suggestions
5. What support or resources would help you perform better?

6. Do you have suggestions for improving the team or workplace?

7. Additional comments:
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